Minutes

October 23, 2015
Present:
Dru Urbassik (recorder), Taylor Donnelly, Pam Clem, Richards Rueb, Chris 

Sweet, Larry Cheyne, Bill Waters, Kandi Starr, Tory Blackwell, Sue Goff, TJ Holland (ASG), Jackie Flowers, Wes Locke, Jen Miller

Not Present:
Andrea Csavajda, Patty DeTurk, Darlene Geiger, Chris Konieczka, Jim Martineau, Ellis Mouser, Camilo Sanchez, 

Guests:

Jane Littlefield, Tara Sprehe, John Ginsburg, Tannya Dexter

I. Overview from last week- Goals

· We provide access to info for students, faculty, and staff

· Focus on better access

· Ensure that information is current

· Processes follow our institutional ideal governance

· Working more collaboratively with the ARC Committee

· Where will work overlap?
· Ensure that the right people doing the right work

· Collaborative organization structure

· Want all documents in one area/ one webpage for ISP and ARC, one repository, table with links, will need an index as well

II. New Templates
· Introduced organization structure and templates

· Taylor reviewed the structure and areas of focus again

· Numerical system based on when standards were adopted

· Proposed changes
· May want to rename the Program/Degrees/Guarantees (administrative) category
· May have to update that category or remove it

· Guarantees may no longer be offered

· Labeling Scheme

· Abbreviation for categories

· Example: Instruction and Courses IC

· Assign numbers to each category

· Could use 100, 200, 300 instead of IC, ect.
· If category names change the numbering system can stay the same

· Continue to use names with no other identifiers

· Makes it harder to find standards and procedures
· Chart makes it easy to see which areas need to be updated or reviewed
· May have a standard without a procedure or appendix
· Next Steps
· Tara- is going to take the templates to ARC for more feedback

· Sue will work with Tara and collaboratively with both groups
· Guts-Template
· Terminology

· Summary could be changed to Rational instead

· Approval should not be at the bottom of the page

· Revision History might be more accurate

· Who owns theses?  Who is the main reviewer?

· The policy goes through college council

· The procedure can be change more frequently

· Should have an owner, but may not have to go through College Council
· All should be in one place, no matter who owns it

· In the procedure at the bottom should show who owns it

· Area primary relied on for that procedure

· Use them instead of a sub-committee

· Primary consultant

·  If we use consultant that would work what ARC is working on.  “In consultation with” or In collaboration with”
· We should look at our charter and relationship with ARC and see how this work flows with the procedures.

· There should be an ISP member with the groups as a liason.

· There was concern about standards and procedures being separate.  

· If we separated them the procedure would have to through college council every time a procedure changed

· ISP would like to not do that

· Should have something in the header that says ISP so that others know that this is an ISP

· Next time- bring charter back and review it

· Charter still in draft form

· Need to think about naming structure

· Need feedback from ARC

· Once we know what we want to do we should take it to College Council

· Inform President’s Council of the work we are doing 
· Next meeting Sue and Tara will bring back ARC feedback

III. Clk hr/Contact Hr
policy
· Need for accreditation reasons

· Bill

· Looking at other college and university credit hour policies

· LECT, LECT/LB, and LAB hours

· Will show us the work with ISP that happened a couple of years ago

· Will give us a primer of the basics of the credit hr breakdown

· Will give us an example

· Draft from May 2013

· NWCCU revised credit policy in Fall 2012

· School has to revise the language for the campus

· Create a procedure to support the NWCCU regulation

· Separate from FTE reimbursement requirements

· Not to be used to determine work load

· Credit hour basics

· 1 credit hour is three hrs of work each week for f10 weeks on a quester system

· Each hour is 50 minutes of instruction

· Could be lecture, le/la, or lab

· Distance learning must show equivalent student work

· Must be able to prove this

· Lecture Course
· 1 credit hr=1 classroom hour + 2 homework hrs x 10 weeks
· 1 credit hour= 30 hours of student work

· 3 credit hours= 30 hours x 3=90 hours of student work (30 classroom hours)

· Lab Course

· 1 credit hour= 3 lab hours + 0 homework hours x 10 weeks

· 1 credit hour= 30 hours of student work

· 3 credit hours=30 hours x 3= 90 hours of student work (90 lab hours)

· Lecture/Lab Course

· 1 credit hour=2 classroom hours + 1 homework hour x 10 weeks
· 1 credit hour=30 hours of student work

· 3 credit hours= 30 hours x 3 = 90 hours of student work ( 60 classroom/lab hours)

· Outline example

· Review teams look over the outline, including credit hours

· In example there is 33 hours of lecture and then 11 hours of lab
· Lab and lecture are in the same course now
· They added the lab to the class, for a total of 44 hours

· If it was lecture they would have 4 credit hours

· If it was lect/lb they would be 2 credit hours

· Sue says why don’t you consider 2 hours lect and 2 hrs lect/lb then you would have 2 credit hours
· The lecture was 3 credit hours, but with the lab is drops to 2 credit hours

· Can mix lecture hours with lect/lb hours per Sue
· What about co-requisite 0 credit labs?

· The co-requisite would go into the “homework” section of the calculation

· The time they are spending is the 2 hours a week credit 

· Seems odd to sue because that should be done outside of class

· Not uncommon to have a class where 2 days a week you meet in a lecture room and one day a week you meet in a computer lab and do some lect/lab work. 
· More to come

· Critical part is to get the policy in place this year
· The fine tuning is more of a curriculum committee first and then brought back to ISP

· What is NWCCU’s definition of LECT, LAB, LECT/LAB hour?  

· This should be included

· Post powerpoint onto ISP site

IV. CC request

· All courses are reviewed every three years

· Have 334 from last year to review

· The three year cycle was an in internal decision
· Seemed like a reasonable goal, but was not in practice

· CC is making changes
· Making smaller 2 person groups

· Nine teams

· 33-40 per team

· Request to move to 5 years

· Would change condition 2 to 5 years from 3 years
· Motion from Pam to change from 3 to 5 years

· Next Step

· Goes to college council for approval

V. ISP- Class Section Cancellation Guidelines

· Request from the Deans

· We should take another look at the class cancellation guidelines ISP

· Confusion, inconsistency with Deans

· Interpreted differently

· Just a heads up that we will be tackling this

· Need to consider student needs, new programs, how to contact students

·  these things are not in the policy

VI. Sub-committees

· Will look out next time, ran  out of time

VII. Plan for next meeting

· Feedback from ARC on organization structure and formatting

· Update on clock hour credit hour policy

· Update from College Council on 5 year proposal

· Revisit what is left over from last year

· New committees

Minutes

October 9, 2015
Present:
Tory Blackwell, Nora Brodnicki, Andrea Csavajda, Patty DeTurk,  



Lynda Ellingsen (recorder), Jackie Flowers, Darlene, Geiger, Sue Goff (chair), 



Renee Harber, Wes Locke, Jim Martineau, Ellis Meuser, Steffen Moller, 



Camilo Sanchez, April Smith (for Kandie Starr), Chris Sweet, 



Brent Finkbeiner (ASG)

Not Present:
Pam Clem, James Dickinson, Taylor Donnelly, Jen Miller, Julie Annie Poncet

Guests:

Dustin Bare

1. College Council report back:

a. Administrative Withdrawal second read.  No further feedback.  College Council approved revision

b. Adult Basic Education (AHSD), 1st read for removal.  No feedback from presentation.

c. ABE/GED, 1st read for removal.  No feedback from presentation.

2. Career Technical Education Guarantee.  Steffen will check into policy.  May not be in effect any longer.  Report back in fall.

3. Course Substitution or Waiver.  Report back in fall.

4. Committee membership review for next year:

a. Nora is rotating off committee.  Her position will need to be filled.

b. Renee is rotating off committee.  Her position will need to be filled.

c. Patty DeTurk would like to come back next year representing part-time faculty.

5. Advanced Placement.  Report back fall term.
6. Assessing Outcomes.   Report back fall term.

7. Self-Publishing Text Adoption and Textbook & Instructional Materials Adoption Regulation standards.  Will be reviewed together.  Might reconvene Textbook adoption committee to help.  Report back next fall.

8. ISP Review Plan Standards & Procedures.  Taylor, Sue, Nora and Jackie will meet this summer to continue work.

Action:
Lynda will take inactive standards, add reason for removal and add back original 


Standard’s language and repost to committee website.

